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Accelerating Digital Innovation in Schools through Regional Innovation
Hubs and a Whole-School Mentoring Model

About iHub4Schools
iHub4Schools is a 30-month long H2020 program project with a
mission to propose mechanisms to accelerate whole-school
digital innovation in and across schools through the
establishment of Regional Innovation Hubs. The project supports
school leaders and teachers to adapt technology-enhanced
learning practices and scale-up innovation by establishing
regional innovation hubs as sites for establishing and multiplying
school-to-school mentoring structures. iHubs4Schools develops
and pilots different support mechanisms to enhance collaboration
between digitally advanced and less advanced teachers and
schools through a variety of peer learning approaches and
engagement structures.
iHub4Schools developed a school mentoring model that is
locally, methodologically, and technologically adaptable. Longterm sustainability will be ensured by a systematic stakeholder
engagement strategy that will integrate initiatives and partners
on a local level, such as local municipalities, school boards,
teacher associations, and networks, for these activities to be
carried out in the long term. The regional impact will be sustained
by the upskilling of teachers to implement technologies
meaningfully for teaching, and school heads to scale and sustain
the innovation in and across the schools.

www.ihub4schools.eu/
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Characteristics of innovative digital schools presentation of the iHub4Schools research
findings
Cecilie Johanne Slokvik Hansen, University of Bergen

The D1.2 deliverable reports from interviews conducted
in five countries with teachers, school leaders, and
representatives from the school municipality on what
digital innovative practices currently are in place at some
of the schools participating in the iHub4Schools-project,
and how these schools characterise digital innovative
schools and support mechanisms for digital innovation
practices.
The findings showed that the schools, and countries have
different resources available to support the scaling-up of
advanced ICT-based teaching practices. Still, there are
similarities, such as leaders’ responsibility to scale-up
innovative and advanced digital practices. The support
from the school leadership is one of the main support
mechanisms to develop an innovative digital school.
Having a strategy, a clear vision, a common understanding
of goals and aims, and a collaborative culture are found to
be very important parts of scaling up digital processes in
the school. Further is a culture of sharing and
collaboration among the teachers themselves. This
includes time and space for training and openness for
sharing within the school. Models supporting schools in
developing digital innovative practices should focus on a
whole-school approach that includes both leaders and
teachers.

What we need for
developing an
innovative digital
school?
support from the school
leadership
culture of sharing and
collaboration among the
teachers themselves
strategy & clear vision

Find out more:
https://www.ihub4schools.eu/deliverables/

www.ihub4schools.eu/
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iHub4Schools school mentoring model
from theory into practice
Presentation of piloting cases
In Finland, two schools have participated in the
iHub4Schools project from the beginning: Kevätkumpu
school, a comprehensive school for Finnish speaking
children, and Vårberga school, a primary school for Swedish
speaking children. Both schools work in a same building, in
the city of Porvoo.

Benefits for the school of participating in
the iHub4Schools project
“It has been an important support for our ICT team and
whole school for enhancing the aims of ICT. When trying
to enhance projects with the school’s own resources it is
like working in a vacuum; there is no external input. Now
we have support and framing for improvement. Because
there is someone looking somewhat outside our activities,
it also “obligates” and gives backbone and a direction to our
activities, so that we go to the right direction. We can
summarise that it has motivated, ensured the quality and
given multifaceted expert support.”

Data:
Country: Finland
Name of the schools:
Kevätkumpu school &
Vårberga school
Mentors from the
University of Helsinki

Challenge, which were the needs?
to update the digital environment to Office365
applications and to find out, how to use these in a
pedagogical way &
to increase daily collaborations between the two
schools, since the language barrier made it difficult for
closer collaboration to occur.
Liisa Ilomäki, University of Helsinki

“Participating in projects motivates
to improve practices”, Markku
Antinluoma, the principal of
Kevätkumpu school

www.ihub4schools.eu/
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iHub4Schools school mentoring model
from theory into practice
Presentation of piloting cases
In Lithuania, iHub4Schools project involves teachers from
different regions of the country. This time we want to present
the experience of teachers from the Šiauliai region.
Researchers from Vilnius University interviewed primary
school teachers and a mathematics teacher from a basic
school. The researchers were interested in how teachers learn,
as well as how they create innovative schools in modern
society.

Teachers' thoughts
"it is never enough to have lots of computers, lots of trainings,
but it is more important to develop the skills to apply and use
all this to engage, motivate and interest students."
"Teachers do not improve only for their own sake, but that
their development and learning have a further goal - the
students and their successful inclusion."

Data:
Country: Lithuania
Name of the schools:
Šiauliai Dubysos school

Mentors from Vilnius
University

What is important for the development
of an innovative digital school?
Individual teachers using digital technology cannot fully
develop, the real development happens when all teachers use
digital technology. Teachers can support each other through
this commonality in digital technology.
Innovation in schools, new digital tools, apps or platforms
should not be limited to individual classrooms. For example, a
teacher was pleased that the international platform LearnLab,
developed by the Norwegians, will be used by the whole
school in the educational process.
Vilnius University

“Let's learn to be innovative not only in
the classroom but in the whole school.
Let's consider all students, all teachers,
the whole school community"

www.ihub4schools.eu/
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iHub4Schools school mentoring model
from theory into practice
Presentation of piloting cases
In Georgia, Batumi two schools were selected for the
participation in the iHub4Schoolproject: Batumi Public School
N1 and Dologani Public School. The schools are located in the
different parts of Adjara region.

Benefits for the school of participating in
the iHub4Schools project
Public school N1 is located in Batumi and the second school is
located in mountainious region of Adjara. The aim of this case
is to enhance teachers digital competence and support the
collaboration between two school (with different abilities/
achievements) teachers, of different subjects at different
levels, in sharing the experience and supporting each other in
the application of digital technologies in the teaching process.

Data:
Country: Georgia
Name of the schools:
Batumi Public School N1
and Dologani Public
School
Mentors from Batumi
Shota Rustaveli State
University

Challenge, which were the needs?
The main problem remains the frequency and practice of the
use of technology (or effective or quality use) in the
educational process.
Teachers find it difficult to adapt the same technology to
different subjects/topics/problems. Therefore the main goal
of the pilot was to develop practical and transferable skills in
teachers.

What did you pilot?
The piloting process was mainly based on the principles
developed in the Conceptual model developed within the
iHub4Schools project.
Collegial method was used in supporting teachers to enhance
their digital skills.

Teachers' thoughts & first results
The results of the pilot showed that this process significantly
increased the transferable skills of the teachers. In the long
term, our focus is on teachers to facilitate the era of digital
technologies without obstacles and to complete the teaching
process as much as possible with more modern and studentoriented approaches.
www.ihub4schools.eu/

“Peer coaching was
important, which allows
teachers to support each
other, share problems with
each other, and find
solutions together"
Batumi Shota Rustaveli State University
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iHub4Schools school mentoring model
from theory into practice
Presentation of piloting cases
25th of august, six Estonian schools start the Digital
Accelerator development program aiming to improve teachers’
digital competence and everyday use of digital technology in
teaching through intensive training and mentoring.

How is the piloting structured?
The program always starts by mapping the needs of the
school. The situation of the school’s digital infrastructure and
digital security is analyzed. The focus is on what kind of
educational technology training this school team needs. After
that, teachers can study in either basic 32-hour or tailor-made
30-hour courses during a six-month programme.

Digital change management at school
There is a separate training (39-hours) plan for the
headmasters: digital change management at school. In the
programme, school leaders can learn about the experiences of
others and create a school development project to support the
digital competence of teachers and students in their schools.
Throughout the program, the school team is supported by an
educational technologist, and 35 to 80 hours of mentoring.
The experienced specialist helps find and introduce new
technological opportunities in their teaching.

Participants
Following participating schools there are altogether
approximately over 150 teachers involved with the program
mentoring and teacher digital training:
Astangu Vocational Rehabilitation Center
Emili Elementary School
Audru Primary School
Jõõpre Primary School
Maardu High School
Rakvere School of Freedom

Data:
Country: Estonia

6 Estonian schools

Mentors from HARNO &
Tallinn University

“Digital accelerator
program develops the
digital skills of the
entire school team "
Kerli Pozogina (HARNO)

The Digital Accelerator program is one of the methods based on the
school mentoring model developed within project iHub4Schools.
www.ihub4schools.eu/
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Graasp platform and its link to
iHub4Schools
Denis Gillet, EPFL

The iHub4Schools Engagement Platform
Engaging teachers and school principals in the digital
transformation of education relies on enhancing
communication and sharing good practices. Graasp.org has
been chosen as the engagement platform by iHub4Schools
for these purposes.
Graasp is offering a simple way for stakeholders to share
good practices and digital content as open educational
resources (OERs). As such, it complements repositories and
learning platforms existing in the partner institutions and
countries. Graasp is an open-access and open-source
platform that has been developed in previous European
initiatives and is now consolidated in iHub4Schools. It has
already been used by more than half a million people.
The Graasp Library (library.graasp.org) is the place where
stakeholders can explore resources shared by others or share
their own resources freely organized in collections. The
Builder is the service where to host, create, or personalise
educational resources for private or public use.
The Player is the interface for previewing, presenting, or
using these digital resources for teaching and learning.
Analytics dashboards are available to the owners of the
resources to analyze their impact when shared publicly in the
library or used privately in the classrooms.
Feel free to explore or use the platform for contributing and
sustaining the digital transformation of European society for
social good.
Reference: D. Gillet, I. Vonèche-Cardia, J. C. Farah, K. L. P.
Hoang and M. J. Rodríguez-Triana, "Integrated Model for
Comprehensive Digital Education Platforms," 2022 IEEE
Global Engineering Education Conference (EDUCON), 2022,
pp. 1587-1593, doi:
10.1109/EDUCON52537.2022.9766795.

www.ihub4schools.eu/
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Engaging stakeholders – Creating Partnerships – Disseminating results –
Scaling up innovation

The webinar on Teachers’ Digital Competencies will:
support teachers to develop their digital competence &
open a platform for discussion and transnational learning among members of the network &
present self-reflection tool of teachers’ digital competence & schools’ readiness in relation to digital
technology &
present teachers’ collaboration & peer-learning method accelerating digital innovation in schools.
Register: https://treeform.typeform.com/to/UxMra4qg The event will be delivered in EN, AR, RU

Training to Enhance Teachers’ Digital
Competence

DIGI ENE webinar about Digital
Pedagogies organized on 31st May

In Shota Rustaveli State University of
Batumi, teachers of non-public schools of
Adjara were trained to promote the
introduction of digital innovations in the
educational process. The activities
planned within the framework of the
project will help to strengthen mutual
cooperation between schools in terms of
introducing digital innovations.

iHub4Schools presentation during the
webinar of of the ETF Network of
Excellence. The overall objective of the
initiative is to show how digital teaching
and learning can efficiently increase
students’ learning, presenting tools and
methodologies, and supporting participating
Centres of Excellence in integrating them in
their working environment.

Find more about our activities on: www.ihub4schools.eu/
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iHub4Schools proposes an adaptive and
flexible whole-school peer-learning
mentoring model built on the innovation
hubs

Join us! You can be part of this change!

This project has received funding from the European Union’s Horizon 2020 research
and innovation programme, Project Number: 101004676
www.ihub4schools.eu/

